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Excepts from A Child, A Tree
by Eliezer Shemtov, Chabad.org

Educating a child is similar to cultivating a tree. In both cases, the objective is to 

provide them with their needs in order to coax out the potential that they have.

A child needs the very same things a tree does in order to grow. Earth. Water. Sun. 

Air. Each one of these four elements represents a basic component necessary to 

provide a child with what it needs in order to grow and develop properly.

Earth: Earth provides the tree with nutrients. Applied to the education of a child, it 

represents both the values we wish him to absorb as well as the connectedness we want him to feel.

Water: Water is crucial for a plant's growth. Amongst other things, water helps dissolve the nutrients so that 

they become absorbable by the plant. Water also assures that the roots do not dry out so that they may 

continue to function optimally. The most nutrient-rich soil is useless if the plant lacks the capacity to absorb 

them.

In the writings of Chassidism, water represents humility. Humility is an indispensable quality when it comes to 

being open to absorbing new information.

Our children must have humility in order to learn; if they think they know it all, they will not learn.

Sun: A tree needs both the light and warmth radiated by the sun.

Light: We must not just tell our children what to do; we must show them the beauty and richness of what is 

right. We must not just instruct the children what to do; they must illuminate the world of the children.

Warmth: We must provide our children with unconditional love. Our love for them must be as predictable as the 

sunrise.

Air:  "Air" implies two things: space and atmosphere.

Space: Just as a tree needs space to grow, so too does a child need his own identity and the "space" within 

which to develop it.

Atmosphere: The atmosphere is determined not so much by what is said as by what is done. Create an 

atmosphere in which the child can best reach their potential.

Most important of all is to remember that being a gardener is a full time job. We must be consistent and 

persistent in tending our gardens and constantly on the lookout for problems that might arise and "nip them in 

the bud" before they grow out of control.

A child needs 

the very 

same things a 

tree does in 

order to grow. 

Earth. Water. 

Sun. Air. 



Lead like a woman:
Gain Confidence, Navigate Obstacles, 

Empower Others
Deborah smith pegues

Book:   Key Points

Premise of the book:
Being a woman can be an asset when leading an organization. There
are 12 important traits that women (generally) excel in, and can help 

women succeed as leaders. By being more aware of these feminine 
traits, you can better hone them to bring your organization to an even 
higher level of success. 
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Part 1: Traits that women (generally) possess
Part 1 will help you appreciate, embrace, and manage 12 powerful, inherent, and 
stereotypically female traits that give you an edge as a leader in today’s culture.
1. Collaborative: Experiencing the Rewards of Collective Brain Power
2. Emotionally Savvy: Controlling Your Feelings, Perceiving Theirs
3. Nurturing: Finding and Mining the Gold in Others 
4. Communicative: Connecting Effectively 
5. Intuitive: Going with Your Gut 
6. Motivational: Inspiring Results
7. Resilient/ Persistent: Bouncing Back and Moving Forward 
8. Flexible: Rolling with Changes and Challenges 
9. Vulnerable: Getting Real About Your Weaknesses 
10.Servant-Hearted: Unveiling the Secret to Greatness 
11.Principled: Being a Values-Driven Leader 
12.Resourceful: Finding a Way to Succeed

Part 2:counterproductive tendencies to let go
Part 2 highlights 12 counterproductive habits and tendencies that thwart your progress as a 
female leader. The good news is that you can overcome them all.
1.Lacking Confidence 

2.Pursuing Perfection 

3.Disfavoring Other Women 

4.Chronic Multitasking 

5.Downplaying Skills and Accomplishments 

6.Forsaking Work-Life Balance 

7.Lacking Executive Presence 

8.Speaking Like a Weakling

9.Failing to Engage Constructive Feedback 

10.Expecting Instead of Asking 

11.Neglecting to Build a Strong Network 

12.Misunderstanding the Male Mind-Set

If you have unwisely 
suppressed any of 
these traits, or taken 
them to an extreme 
hoping to be more 
effective, these 
chapters help you 
rethink about how to 
maximize from these 
traits.

If you recognize 
yourself in any of the 
counterproductive 
tendencies, you can 
overcome – if you are 
willing to commit to 
making the necessary 
adjustments in your 
style.



collaborative 
Soliciting someone’s input says, “Your ideas matter. You 

matter.” Sharing your wisdom says, “I care about what 

you care about.” 

When you collaborate you gain from the different 
perspectives, the excellence, the respect, and the 
fulfillment that come when you simply open the door for 
sharing and receiving knowledge and resources. 

When you collaborate and have people own the results 
rather than dictating the change to them, you’ll be more 
successful. 

It is not enough to collaborate with people in your circle 
of familiarity. You must collaborate inclusively—that is, 
without regard to age, gender, race, economic status, 
political persuasion, or other demographics. Yes, you 
must even learn to collaborate with those who 
(respectfully) oppose your ideas.

Emotional savvy

This is about recognizing your own emotions and 
responding productively, as well as responding to the 
emotions of others. It is important to be emotionally 
objective: “What am I really feeling and what do I want 
done about it?” Emotions can be unreliable. Rather than 
trusting them, analyze them, peeling the “why” onion to 
get to the core motivation of the behavior. 

Create a culture where employees feel comfortable to 
express their emotions without fear of judgment or 
penalty. Express empathy to their emotions.
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Your uniquely female qualities can 

position you for success —if you know 

how to use them.

Nurturing

Nurturing employees is all about creating an environment 
and culture within your sphere of influence that gives 
them space and opportunity to grow and achieve their 
highest potential.  It is about affirming, encouraging, 
inspiring and empowering them. This creates a sense of 
community, belonging and loyalty.

An effective leader nurtures those who have potential –
even it still has to be discovered.

COMMUNICATIVE

Being communicative is being forthcoming in sharing or 
exchanging information via oral or written means. This 
includes listening. When you are a good listener, others 
learn to trust and respect you, for only by listening can 
you gain an understanding of someone else’s perspective. 

One of the most critical elements of being communicative 
is authenticity. Just be yourself; who you are and what 
you value should shine through every time you speak. 

Another factor in being communicative is being visible. 
Show up in person as often as you can. You will find them 
more responsive to your plans and requests when they 
can connect them to a human being. 



INTUITIVE

Intuition is possessing the ability to perceive the character 
or motivations of another, to have insight into the reality 
or outcome of a situation without the benefit of 
foreknowledge. In other words, “have a feeling” that 
something was not right or that something was going to 
happen. Intuition can be just as logical as hard facts. It is 
merely the assimilation of all the facts and life 
experiences we have stored in the recesses of our minds 
coming to the forefront when we need them. When 
looked at this way, we see that intuition isn’t just a 
reliance on flighty emotions but is grounded in 
intelligence. 

While intuition refers to a gut feeling or a hunch, 
discernment helps you wisely recognize and use your 
intuition when you need it. Intuition can cause 
unnecessary fear or worry, and discernment can help you 
reel in those emotions and not let them incapacitate you.

MOTIVATIONAL

Great leaders know how to rally their team around 
shared values and clarity of purpose Leaders should 
attempt to find out what matters to their employees and 
respond accordingly. 

Motivation is very different from manipulation which 
refers to instilling fear in someone to cause them to do 
what you want, often using some sort of deceit in the 
process. Manipulation is selfish, while motivation is 
selfless. 
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Note: This book is written by a devout Christian woman and 
does have some examples from her faith.

RESILIENT/PERSISTENT

Resilience and persistence often work hand and hand. 
While resilience refers to bouncing back after enduring a 
crisis, persistence refers to the ability to steadfastly 
pursue an objective despite opposition, delays, or other 
disadvantages. Both resilience and persistence are 
important because one must not only recover from a 
setback but have the endurance to continue and not give 
up. Persistence naturally requires being resilient, as you 
can’t persist if you never get back up. 

We often underestimate our ability to recover from 
challenging situations, but most people are far more 
resilient than they give themselves credit for.

FLEXIBLE

Being a great leader requires the ability to manage your 
team based on their unique strengths, levels of 
experience, and individual styles and preferences, as well 
as being willing to adapt to changing circumstances and 
expectations. When you can be flexible, you enable your 
team to be motivated and effective.

A flexible leader will work with her team to accommodate 
various personal needs while ensuring that 
responsibilities are not neglected. Flexibility also extends 
to giving leeway in the way a team works. 

The most effective leader is one who can modify their 
management style to accommodate people with a variety 
of strengths, backgrounds, personalities, and work styles. 

When you decide to lead like 
a woman, you embrace the 

gift of emotions.

Part of leading like a woman 
is knowing when it’s time to 

make a courageous executive 
decision rather than trying to 

get consensus.



VULNERABLE

The “Wonder Woman” persona can be alienating in 
personal relationships. However, it can be especially 
counterproductive in your role as a leader. It sets you up 
in a superior position, putting a wall between you and the 
fallible people you lead—making you unrelatable, 
untouchable, and excludable from key “grapevine” or 
inside information that could prove vital to your 
effectiveness. 

Vulnerability relieves us of the stress of wearing our 
perfection or achievement mask. It also helps us own our 
weaknesses and challenges. Additionally, it permits us to 
receive and extend compassion. Also important, modeling 
vulnerability shows others how to be vulnerable.

SERVANT-HEARTED

Servant leading is about looking not only to our own 
interests but also the interests of others. Servant leaders 
make decisions that are in the best interest of the 
organization as a whole rather than just one or two 
people. 

Servant leadership requires two components: be a 
servant (to serve others) and be a leader. 
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PRINCIPLED

Principles are based on values and can, therefore, affect 
every decision we make, consciously or subconsciously.

Organizations that are effective, customer-centric, and 
employee-oriented develop a culture that is principled 
around their values, beliefs, priorities, and direction. They 
want every employee to understand the values, strive to 
emulate the values, contribute to the values, and model 
the values. 

Being principled doesn’t necessarily mean that you must 
be rigid. You can adapt to situations without 
compromising your values. One simple way of doing this 
is ensuring you live by principles rather than rules. Rules 
are rigid, and they are based on absolutes, authority, and 
hierarchy. Principles, however, are founded on mindful 
living and flexibility. Instead of being absolute, they call 
for contemplation, which makes it easier to apply. 

RESOURCEFUL

Resourcefulness is the ability to find creative ways to 
solve problems. Resourcefulness is using our wits, proper 
judgment and common sense to solve problems and meet 
challenges. It is using initiative in difficult situations and 
involves inventing, creating, imagining, synthesizing, 
evaluating, classifying, observing and analyzing solutions 
to overcome the trials that life throws at us. 
Resourcefulness is dreaming up ways to meet our goals.

Resourceful people are flexible in how they approach a 
problem or situation. They are not constrained by how 
they were initially taught to seek solutions. They are 
open-minded and don’t mind overcoming obstacles. They 
don’t give up even when things are hard. Failure and 
frustration simply fuel them to succeed. They know every 
failure brings them one step closer to success. 

When you lead like a woman, 
you don’t fear shining the light 

on your weaknesses or 
shortcomings. In so doing, you 

free others of the stress of 
pretending to know it all. 

Vulnerability helps us own our 
weaknesses and challenges.



Exciting ideas in education

Field Trips

6|

Benefits of field trips
Carefully crafted field trips offer opportunities to enhance children’s development across cognitive, 

motor, and social and emotional domains.

Firsthand experience can provide children with information and a level of understanding that adds 

elements of realism to their play, and enriches their overall learning.

Planned excursions outside the classroom contribute to learning new information and make content 

relevant as children integrate that new information with their prior learning. High-quality field trip 

experiences lead to increased interest in and a deeper understanding of the subject matter. 

Vocabulary may build in the context of authentic learning while at the same time, children may be 

learning more about their community and the various types of jobs people do to support it. Field 

trips to museums and cultural events may contribute to children’s knowledge of art, strengthen their 

critical thinking skills, and increase their interest in art and culture

Children formulate questions and seek answers, use gross and fine motor skills as they explore 

new environments, and interact with peers and adults during a shared experience. Meaningful 

social interactions may occur during well-designed field trips because the experience encourages a 

sense of autonomy and provides time for children to talk about their feelings, ideas, and actions.

Field trips also facilitate communication among children, who often like to talk to each other about 

the experiences they have had

Hows of field trips
For children and educators to reap these potential benefits of experiential learning, detailed 

planning is required (Behrendt & Franklin 2014) rather than offering the field trip as a stand-alone 

experience. See more details about the 3 Phases of Field Trips.

Field Trip Ideas

Appropriate

Small Local Airport/ Train Station

Animal Shelter/Pet Shop

Bagel Shop/Bakery

Children's theatre production

Children's museum

Doctor's/Veterinarian's Office

Farm

Florist/Garden Shop

Fruit/Vegetable Store/Grocery Store

Hospital

Library

Local Restaurant/Pizzeria/Cafeteria

Post Office

School

Zoo

Inappropriate

Carnival

Movie theatre

Theme park

Water Park

Learning through purposeful 

experiences has long been 

recognized as an effective 

approach to teaching 

children.

Field trips aim to meet 

children’s needs for direct and 

meaningful learning through 

research, problem-solving and 

on-the-spot observation.

Such trips are among the most 

effective means of providing 

children with opportunities to 

learn experientially about the 

natural environment and of 

magnifying the benefits of 

classroom education, 

particularly about concepts.



Regrouping checkpoints

A place for regrouping and 

checkpoints should be 

identified at each trip site. 

Designated staff person 

for key responsibilities

A designated staff person 

for each group should have 

the responsibility of carrying 

a first aid kit, money and 

needed 

supplies. Whenever 

possible, adults who are 

responsible for carrying 

items should not be directly 

responsible for a group of 

children. 

Plan for snack and meal 

times

Know where to meet for 

snacks. Determine how the 

food will get to the children, 

and that all food stays safe 

especially in regards to 

weather.

Transportation

If the class will use public 

transit, get to know the 

route very well. Schedules 

often vary throughout the 

day.

Permission Slips

The teacher should explain the 

planned field trip to parents and 

receive permission slips for 

each child for each trip. 

Emergency contact info

The teacher must have children 

and parents names, phone 

numbers and emergency 

numbers with them at all times. 

Attendance Lists

An accurate list of children in 

attendance on the day of the trip 

must be supplied. A copy 

should be also left at the 

school/center. The adult 

chaperones must have lists of 

the children in their care with the 

telephone number of the 

school/center.

Small groups with adults

Supervision of all children at all 

times is of course essential. The 

teacher should decide how 

children will be grouped with 

adults. Provide chaperones with 

a list of rules, a schedule, and 

the specifics of any activity for 

which they will be primarily 

responsible.

Before the day of the trip, let 

them meet the volunteers who 

will supervise them.

“It works best when students feel like they are experts before 

the field trip.”

• Identify learning objectives and academic standards to be 

addressed.

• Request curriculum-related materials from the field trip 

destination.

• Discuss details of the upcoming field trip with the children: 

where and when they will be going, how they will be 

transported, what they will see, and the types of activities they 

will do there. Try making a timeline or storyboard to show what 

will happen during the trip.

• Share related materials and resources such as books, photos, 

videos, and relevant activities.

• Ask the children to predict what they might see and do there. 

Help them write questions and predictions on a list or question 

table.

• Start a K-W-L (Know, Want to Know, Learned) chart (or do a 

similar exercise to activate children’s prior knowledge and to 

document their learning).  

• Correct any misconceptions children express about the topic or 

the actual site.

• Initiate projects related to the field trip site.

Involve children in trip preparations.

• Let children count how many clipboards, markers, containers of 

water, etc. will be needed.

• Help children email site staff several days in advance to ask 

some of their questions.

• Help each child decide on a specific task to do during the trip.

Safety and Responsibilities.

• Review and rehearse safety precautions, the buddy system, 

positive behavioral expectations, and emergency procedures.

• Review responsibilities and rules with all adults (staff and 

chaperones).

• Prepare identification tags.

3 phases of field trips

Stage 1: Preparation

Field Trips
3 phases of field trips

Exciting ideas in education
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Exciting ideas in education

Best learning occurs in an authentic, informal setting.

• Establish expectations and responsibilities of all adults, 

including the field trip director, chaperones, and classroom 

teachers.

• Try to “check in” with each child at least once. Find out what 

they are wondering about.

• Be prepared to assist children who need information clarified 

and help with maintaining attention in an unfamiliar 

environment.

• Ensure each child has materials needed to fully engage at 

the site (such as paper, pencils, clipboards, magnifying 

glasses, or access to a camera).

• Provide water and snacks at convenient times.

Children synthesize information learned during the 

preparation stage and the field trip.

In the days following the field trip, invite the children to recall 

their field trip experiences.

• To begin, involve the class in a casual conversation about 

the trip. What interesting things did they see and hear?

• Encourage discussion of what children saw, did, and 

learned. Help the children revisit the questions they asked 

before the trip. What answers did they find? If they predicted 

what some of the answers might be, ask how their findings 

compare with those predictions. What new questions do 

they have?

• Suggest to the children that they draw something they 

remember from the trip. Then they can dictate or write a few 

words about their drawings. The drawings can be the basis 

for more discussion about the trip.

• Display photos and specimens related to the field trip site.

• Provide additional materials and resources to answer 

questions children have as a result of the trip.

• Complete the K-W-L chart as a group.

• Complete projects in which children can demonstrate what 

they learned.

Field Trips

Stage 2: The field trip

Stage 3: The summary

Help the children write thank-

you notes to the staff at the 

field trip site.

Let children create a 

backdrop for dramatic play 

depicting the place they visited. 

Add some related props to the 

dramatic play area.

Where to go
At all times, the age and developmental level of the children who 

will be attending the field trip should be taken into consideration. 

Many trips that would be educational for older children are simply 

too overwhelming for younger children (i.e. trips that require long 

bus rides or require children to be out of the center for the entire 

day) or that may not be safe for younger children (i.e. a trip to a 

water park). The special needs of all the children should also be 

considered when choosing and planning a trip. The trip should 

be appropriate for all children in the class. Special arrangements 

that can be made to ensure that all children are included should 

be researched and planned ahead of time.

The trip should relate to the curriculum, standards and/or 

children's interests. (The first field trips should be to places that 

are familiar in some way to young children.) Some trips should 

involve the community, such as trips to local grocery stores, 

libraries, flower shops etc. which can enhance relationships 

between family members, the school and the community. These 

can often be planned with little or no cost.

Field experiences can also take place in-class or in-school by 

inviting guests, using books, and setting up an area of the room.

As possible, sites for field trips should be visited by a staff 

member prior to scheduling the trip for children.

Help the class share 

information from the field 

trip with others. They can 

draw pictures, dictate their 

story of the trip, display 

materials collected or 

obtained from the trip.
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Family engagement

Lending Library
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The lending library 

serves as a place for 

parents, grandparents 

or any caring adult to 

borrow books to read 

at home with their 

child and extend 

learning beyond the 

school day.

Key points when setting up your library

▪ A lending library is another way to bring the school into the home.

▪ Set up the lending library in a space that is visible and inviting to parents and students. 

Encourage parents to borrow books when they pick their children up from the program.

▪ Plan to have several copies of the popular titles.

▪ Sort the materials by age group.

▪ You might include discussion starters and activity extensions based on the books. These 

can be printed and included with the book, or online so anyone can access at any time. 

▪ Set up a book drive to get a nice collection of books. Ask families to donate a book for 

special occasions (such as holidays, birthdays and birth of younger sibling).

▪ Discuss with the children why it is important to bring books back and how to take care of 

books.  Your return policy may be as lax as you can handle. Families should still be 

allowed to borrow even if they lost a book. (The whole point is that children have access 

to books.)

A lending library shows how much you value reading

▪ Educate your families about 
the importance of reading and 
your library.  You can send 
emails, include on your 
website, talk about it during in 
person events.

▪ Highlight your school’s reading 
initiative that each child reads 
1000 books before 
kindergarten.

▪ Tell them about the library’s 
goals and rules. (Consider 
writing an agreement which all 
parents will sign.)

A lending library spreads the joy and power of sharing books.
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“Please use the library as 
often as you wish but please 
do not take more than two 
books at a time so that there 
are enough for everyone to 
share. If you would like to 
borrow a book, just write your 
child’s name and the title of 
the book in the booklet kept 
in the box.”

Join the “Little Free Library” movement. 
Place a miniature library outside that 
people can access at any time.  The idea 
is that people can exchange books at 
their convenience.  This system is based 
on the “Take what you want, leave 
what you can” model.

You can place it in the lobby, playground, 
near the school entrance, or closer to 
the street for the general public.

(This is also a great PR piece for the 
school and makes a good first impression 
on those visiting the school.)

From time to time, highlight the library 
in your school communication. “We just 
got a new donation of 20 books to our 
Library.” “60 books borrowed in the last 
month.”

Join the little free library movement

Involve the children (and families) in 
setting this up and maintaining it. 

When children and families are involved 
in the library, they will respect it and 
utilize it more.   This is a perfect project 
for PTO or parent volunteers.

Involve families and the larger 
community in a book drive to fill your 
lending library.  Encourage children to 
share their own books for the library.

You can set up a “Build the Library Day”. 

Parents can build the container that 
houses the books.

Parents can sort and label the books. 
Include a bookplate with the school 
name.

Children can maintain the library 
container from time to time. The can 
wash it, decorate it, etc. 

Branches of your Little Free Library
If your preschool facility is separate from 
your Chabad House, you can set up 
another library at Chabad as a service for 
the community from your preschool. 
“This Little Free Library” is powered by 
[Gan].” This may bring more awareness 
about your library and school to the 
larger Chabad community.

More about Little Free Library: https://littlefreelibrary.org/

Dear Families: 

We are excited to 

introduce you to our new 

Parent-Child Lending 

Library! As you know, 

reading to your child daily 

is very important and this 

new library is a new way 

to further engage families 

at home, encourage your 

child to learn, and offer 

practical ways of teaching 

your child at home. 



skills/tools 

Positive Supervision
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The four pillars of positive 

supervision are:

1.Goal formulation starts the 

partnership, with supervisors 

inviting supervisees to voice what 

they want to achieve in the 

supervision. The supervisor asks 

questions to help the person get a 

clearer picture of what they want to 

improve.

2.Finding competence starts with 

asking, “What works already?” 

Everyone has some strengths in 

their performance, albeit sometimes 

it is harder for someone to 

recognize it in themselves.

3.Making progress includes 

encouraging a growth mindset and 

asking questions like, “What will be 

a sign that you’ve made progress?” 

and “What will be your next small 

step?”

4.Reflection supports getting better 

by paying attention. 

Positive Supervision is based 

on the Positive Psychology 

model. Supervisors focus on  

solution-building rather than 

problem-solving. The role of the 

supervisors is to ask questions 

to invite supervisees to discover 

and use their expertise to 

perform optimally. Using 

positive supervision one builds 

on what works rather than fix 

what does not work.

From the viewpoint of positive supervision, there doesn’t have to be something 

wrong before you can become even better at it. Also, it is usually not necessary 

to be taught new things. Someone becomes better at recognizing that is already 

there or they remember better in terms of doing something, if they have forgotten 

it temporarily. 

Positive Supervision presupposes that the supervisee wants to improve her 

practice.

1. Goal Formulation.
The introduction and building of rapport takes place in a positive way,

which immediately sets the tone for the rest of the supervision. 

You can start with asking for their hopes from this supervision. 

• “What will be different (for you, for your students) when we are finished 

working together?”  

• “Suppose I am a fly on the wall in your classroom and I am seeing you in your 

work, what will I see you do differently or better than you do now?” 

• “If you could look into the future, what improvements do you see when your 

goal is reached?”

You might also probe to see if they have had small wins in this area, 

• “When are there moments that the problem is not there, or less noticeable. 

How did you make that happen?”
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2. Finding competence.

When you ask “What works already?” present 

accomplishments are also celebrated and the focus is not 

only on the road ahead. This creates positive emotions and 

increases intrinsic motivation.

Invite her to report a recent ‘sparkling’ moment in her work:

• Think about one of the sparkling moments in your work 

in the past few weeks – a moment you felt at your best:

• “What was it that made the moment sparkle for you?”

• “What are you most satisfied with when you think back 

to that moment?”

• “What might others be thinking about you if they would 

have seen that moment?”

• “When these qualities play an even bigger role in your 

work, who would be the first to notice? How would they 

notice? What difference will that make?”

• “What small step might you take to increase the 

prospect of (even) more sparkling moments?”

“Suppose you had a twin sister sitting right behind you (or 

your best friend), what would she say your strengths are?”

3. Making Progress

A growth mindset is key to making progress. 

Invite her to make a list of things that work well (even if just 

a tiny bit) when dealing with a problem.  Encourage her to 

do more of what works, to build on success.

“What will be some signals that your work is getting even 

better?” “What will be your next small step?”

Not everything needs to be changed. Some things are Ok 

just as they are. Invite her to list some things that don’t 

have to be changed.

You may have to challenge their negative thoughts.

• “Could it be worse?” Pose this question to your 

(pessimistic) supervisees. If they give an affirmative 

answer to this – which is almost always the case – ask 

them how it is not worse than it is, and how they made 

that happen. In the answer unexpected competencies 

may come to light, which make it easier to bring about 

progress at a later stage.

Invite her to pretend that the goal has been achieved (even 

if the goal is just one tiny step) and act in that way. Ask her 

to observe the positive differences in her mood and 

behavior. 

4. Reflection.

Pay attention to what is going well. Focus on the positive 

experience and the effect it had on them – how they felt 

during and after.  This builds positive emotions and 

confidence.

• “When did you feel good about your work? Remember 

as many details from that time: What factors made sure 

that you were satisfied?  What exactly did you do that 

contributed to the success?  What personal qualities did 

you bring which contributed to the success?”

Reflect on a particular situation.

• “What worked and you will do again in a similar 

situation?” ”What didn’t work and you will do differently 

in a similar situation?”

Instead of Say this…

What went wrong? What went right (even just 
a little bit)?

What is the problem? How is this a problem (for 
you, for others)?

What is the cause of the 
problem? 

Who/what can help to 
solve the problem?

What is wrong here 
(problem analysis)?

What would you like to 
have instead of the 
problem (goal analysis)?

Who is to blame? Who has a solution?

Why did you do that? How did you know you had 
to do that?

What should you have 
done? 

What could you do 
differently next time?

Can you do that more 
often? 

How can you ensure this 
happens more often?

Did you do something 
helpful? 

What did you do that was 
helpful?

What do you find difficult? What do you see as a 
challenge?

Was this useful for you? How was this useful for 
you?

Better words to use…
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7 reasons why humor is such a powerful (yet 

underrated) leadership trait.

Humor is disarming. It lightens the mood, puts 

people at ease and cuts down on the intimidation 

factor.

It relieves tension during crises. When there's 

tension in the room, it helps you and your 

employees to relax, think more clearly, and make 

better decisions.

It softens the blow of bad news. When something 

goes wrong, the situation needs someone to smile 

and say "Hey, life goes on, we'll win next time. 

Now let's all go get a drink."

Humor is great for team building. When a team 

laughs and has fun together it facilitates a sense of 

community. 

It gets people to root for you. People like folks with 

a sense of humor.

It places emphasis on key points. People remember 

stories. Dramatic anecdotes, including the 

comedic kind, resonate with folks.

Humor is motivating. A sense of humor helps to 

keep folks motivated, especially when times are 

hard.

“Leaders come in all shapes and sizes. I'm not 

going to sit here and tell you that every CEO or 

executive I've known has had a killer sense of 

humor, but the vast majority of the successful ones 

certainly do.

I'm not sure why that is, but I suspect it has 

something to do with a combination of enjoying life, 

loving what you do for a living, and not taking 

yourself too seriously.

In leaders, humor and humility seem to go hand in 

hand. They're like a counterbalance for self-

confidence, something that keeps their feet on the 

ground and their egos in check.”

Excerpts from 
Why leaders need a sense of humor
by Steve Tobak (MoneyWatch)

19 Ways to Enhance Your Sense of Humor
Only a few shared here.

“… 19 tips for getting — or growing — your sense of humor, based 

partly on the idea that you can’t be funny if you don’t understand what 

funny is.”

1. First, regain your smile. Be sure to smile at simple pleasures.

3. Recall several of the most embarrassing moments in your life. Then 

find the humor in them. Now practice telling stories describing them in a 

humorous way.

4. Anytime something annoying and frustrating occurs, turn it on its 

head and find the humor. 

8. When a person offends you or makes you angry, respond with humor 

rather than hostility. 

12. Add an item to your daily to-do list: Find something humorous. Don’t 

mark it off until you do it. 

15. Exaggerate and overstate problems. Making the situation bigger 

than life can help us to regain a humorous perspective. 

17. Create a humor environment. Have a ha-ha bulletin board where 

you only post funny sayings or signs.

“I think the next best thing to solving a 

problem is finding some humor in it.” 
-Frank A. Clark 




